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WELCOME TO YOUR NEW
AGILE TEAM!
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Exercise: In one word - what is the biggest issue you

experience with Distributed Teams?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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The first project was an Agile Utopia
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e/ 2%0 said that some of their
team works remotely.

*65% of distributed employees have not
been through a team building exercise

e 389%0 of teams were far located
in different countries

‘280/0 said all their entire team
worked in the same office.
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Yeah, but....
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There is hope....with a few
exceptions
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As a distributed team - Sometimes
you feel like this...
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Welcome to ACME!

A &

=  Your customer - Wil. E. Coyote has ordered a
large machine in order to catch his nemesis -
the Road Runner

= We have had some issues with shipping, quality,
customer service in the past with this client

= The management has decided to implement
Agile development and you have promised
output in 2 weeks or one sprint

= Everyone on the team will be in a remote
location after this kickoff
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Exercise 10 minutes - Speed
Drawing

o Selﬁ-organize into groups of 5-7 people around the
walls

= draw a blank stick figure and ask a person in your group
to tell you about three things that are important to
them. Family, Hobbies, etc...

= Then change and have the other people ask questions

= Use the crayons and materials to add details and even a
background

= You should have a “picture” of all of your team members
= Doesn’t have to be a masterpiece
= Be prepared to share....
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SELF-ORGANIZE!

What agilists say when they
don’t want to tell you exactly
what to do
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4 Focus areas for your teams

1.Set Expectations

2.Get Personal

3.Master Technology (including Video)
4.Make it fun
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Assumptions are the Termites of
Relationships
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Team Charter ¢

* How will we you work together?
* What devices will you use

Vision and

* Why are we doing this?
* How do we deal with challenges?

Authority and
Accountability

ommunicatio
and
Coordination
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Exercise (8 minutes)

At your Boards - talk about what will
be in your distributed team
agreement and write some ideas.

Pick a spokesperson

Solving challenges that haven’t
happened
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Getting Personal
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Icebreakers - start the conversation
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Team members send through

instant message - two things that ol
are true and one that are untrue

On a conference call or through a

Home Base. Other team members

need to determine which one is

the lie

Usually you will get follow-up <
questions - i.e. why did you go 3

bungee jumping over skydiving

2 Truths - one Lie (No Dare)
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New Team Members
Have them send 3
pictures that are
important to them
Most people will pick
family, hobbies, etc....
Expect follow-up
questions

Three Pictures
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Team members send through Instant
Message to the organizer — their best
vacation that they v&&\on. Teams get to

Dream Vacation
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Voice Charades

Favoulite Virtual
Meat Messagpictionary
ShE@EIRS

Finiesin Chve Story

The ideas are there.... Just do it

Virtual office Tour
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Exercise — Break the Ice!

For 5 minutes brainstorm the ideas

that you will use to break the ice with
your teams!
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Master Technology and Video

https://www.revolverobotics.com
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=

Team Alpha

rooms

https://www.sococo.com/
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Remove
your

background
without a

. green screen

Embrace Video!!!l — use the tools
you are given

https://www.chromacam.me/
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Have a Homebase or What happened
to MySpace?
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Home base

1 slack gm o

s

Basecamp
Project Collaboration

b 4

Confluence
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Exercise — Bringing it Home!

Exercise (8 minutes)
Brainstorm with your teams
— which home base you will
use and items that you will
put on your home base
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Make it Fun
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Celebrate and Build a Reservoir of
Trust
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You are not just an email - you are
not just a voice and neither is your
team
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HELLO HELLO

An example of a Team Charter
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Putting it all together
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Contact

]
[0 Andy.ecrosman@gmail.com

[0 Twitter: @Andyisagile
Linkedin: Andy Grosman

Linked [[}]

 J

Cwitter
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Next SteEs

OQuestions?

ODetermine WHAT you will
implement WITH YOUR TEAM
OExperiment — IT MAY JUST
WORK
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